TECHNOLOGY GOVERNANCE ADVISORY

When the question crosses Al, IP and
data

I help technology and product teams turn scattered requirements into clear decisions,
named owners and evidence they can actually use.

When this work is useful

CUSTOMER OR RFP AI USE

A customer asks who owns the product, how Al is
used, where data moves or what evidence supports
the answer.

An Al feature or internal use case is live, but
approval, limits and incident ownership are unclear.

IP DEPENDENCIES

Contractor, vendor, open-source or model terms
are not tied to the parts of the product that matter.

NEW SCRUTINY

An investor, public-sector buyer, partner or new
market expects one coherent answer across teams.

THE RESULT

The aim is not another broad policy. It is a bounded decision, the people who own it, the evidence already
available and the next work that is actually justified.

Where I fit

I work at the point where legal, product and delivery questions meet. The work is governance design and
implementation advisory. It does not replace local legal advice, security testing, model assurance or
certification.
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HOW THE WORK STARTS

Start with the decision, not the document
library

GOVERNANCE DECISION SESSION

For one live management question that is not yet a clearly scoped project.

INCLUDED

— No-secrets fit and conflict check.
— Focused preparation from public or general context.
— One prepared 45-60 minute session with one decision-maker.

— One-page Decision Note within one business day: decision, confirmed facts, assumptions, three actions, owners and
specialist dependencies.

Not included: document-set review, stakeholder interviews, gap assessment, drafting, implementation, legal opinion or technical
testing.

TECHNOLOGY GOVERNANCE READINESS DIAGNOSTIC

For a company facing customer, investor, public-sector, regulatory or cross-market scrutiny across several

functions.
TYPICAL SCOPE

— Baseline across Al IP and data, with one agreed deep dive.
— Bounded review of relevant documents and working practices, plus up to four stakeholder interviews.

— Executive decision brief, ownership and evidence working materials, a 90-day action plan and executive readout.

Typically scoped over 2-3 weeks. Terms, inputs and information handling are agreed before non-public material is received.

THE FIRST ROUTE

NO-SECRETS FIT > AGREE SCOPE AND HANDLING -> PREPARE AND DECIDE -> DECISION NOTE OR READINESS PACK

TO START

Send your role, a public company link, one decision and why it is live now. No attachments or confidential
information. Message me on LinkedIn or email e.gushchina@gushchina.tech.
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